Cybersecurity Readiness Podcast Series

Episode 98: Beyond Certification — Turning Compliance into Competitive
Firepower

Host: Dr. Dave Chatterjee, Duke University

Guest: Sandeep Pauddar, Global Program Manager - IT Audits & Cybersecurity, DQS

Podcast Portal: https://www.cybersecurityreadinesspodcast.com/

Summary Pitch

In this timely and hard-hitting episode, Dr. Dave Chatterjee is joined by Sandeep Podar—an
accomplished global auditor with over 30 years of experience—to challenge a deeply
entrenched misconception: that cybersecurity certifications and compliance are merely
regulatory checkboxes. Instead, the conversation reframes compliance as a strategic asset—
one that can strengthen trust, resilience, and competitive positioning in an era defined by
Al, global regulations, and escalating cyber risk.

Drawing on real-world breach examples, audit insights, and cross-industry comparisons,
Podar explains why organizations that treat compliance reactively often pay a steep price—
financially, operationally, and reputationally. Dr. Chatterjee integrates his Commitment-
Preparedness-Discipline (CPD) governance framework to demonstrate how leadership
mindset, continuous audit readiness, and disciplined execution transform certifications
from defensive necessities into engines of strategic value.

Together, they explore why leadership engagement—not regulatory pressure alone—
determines compliance effectiveness, how audit culture can shift from adversarial to
collaborative, and why proactive organizations outperform peers by embedding governance
into everyday operations rather than scrambling after incidents occur.

Discussion Highlights

Why “Check-the-Box” Compliance Fails

The episode opens with stark examples of organizations that suffered massive losses due to
lax enforcement of compliance requirements—illustrating how outsourcing risk or delaying
certification can trigger cascading consequences, including contract termination, regulatory
sanctions, and public loss of trust.
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Leadership Mindset as the Differentiator

Podar emphasizes that compliance maturity varies dramatically by sector, driven largely by
leadership expectations. Industries like automotive security have advanced rapidly due to
mandatory supply-chain certifications, while state and local governments continue to
struggle despite available funding and guidance.

Regulatory Pressure vs. Business Incentives

The discussion contrasts global regulatory approaches—from Europe’s rights-driven
enforcement to the U.S.’s innovation-first posture—and highlights a critical insight:
organizations often move faster when compliance is tied to business enablement rather
than fear of penalties.

Audits as Enablement, Not Enforcement

Both speakers challenge the traditional adversarial view of audits. Podar describes how
effective auditors collaborate with clients to surface vulnerabilities early, while Dr.
Chatterjee underscores how audit reports can serve as evidence of due diligence and good
faith in the aftermath of a breach.

Applying the CPD Framework to Compliance
Dr. Chatterjee maps Commitment, Preparedness, and Discipline directly to certification
success:

e Commitment — Leadership framing compliance as a trust-building, value-creating
capability

¢ Preparedness — Continuous readiness, accurate documentation, and proactive
control validation

e Discipline - Institutionalizing compliance through metrics, dashboards, and global
consistency

Al Emerging Standards, and Proactive Governance

With Al systems evolving faster than regulations, Podar stresses that organizations must
anticipate—not wait for—regulatory guidance. He explains why combining standards (e.g.,
[SO 27001 with ISO 42001) is often essential for meaningful Al governance.

Awareness, Culture, and Human Risk

The episode closes with a focus on human-centric controls, particularly the limits of generic
cybersecurity training. Both speakers argue for contextualized, role-specific awareness
programs to reduce phishing risk and strengthen organizational resilience.



Actionable Recommendations

Treat Certifications as Strategic Assets
Position compliance as a source of trust, differentiation, and market advantage—not
just regulatory survival.

Lead from the Top
Visible, sustained leadership commitment sets the tone for meaningful compliance
across the organization.

Move from Periodic to Continuous Readiness
Adopt PDCA-style cycles that embed audits and certifications into everyday operations.

Embrace Collaborative Audits
Use auditors as partners to uncover weaknesses early and improve governance
maturity.

Anticipate Al and Regulatory Gaps
Proactively assess emerging risks and adopt complementary standards before regulators
mandate them.

Invest in Contextual Awareness
Go beyond generic training—align cybersecurity education with real roles, risks, and
responsibilities.

Time Stamps

00:49 — Episode introduction and framing compliance as competitive firepower
02:22 — Podar’s professional background and global audit experience
05:01 — Real-world consequences of non-compliance

07:30 — Sector comparisons and leadership mindset gaps

09:36 — Global regulatory approaches to cybersecurity and Al

12:33 — Compliance overload and framework fatigue

14:56 — Why audits fail to drive change

16:10 — Shifting from adversarial to collaborative audits

18:17 — Leadership’s role in cybersecurity culture

21:44 — Proactive vs. reactive compliance models

23:54 — Leadership best practices for audit readiness

25:45 — CPD framework applied to certifications

29:37 — Al standards and proactive governance

34:24 — Human risk, awareness, and phishing realities

37:44 — Closing reflection



Memorable Quotes

“Certification beats crisis recovery every time.” — Sandeep Pauddar

“Compliance should be treated as a strategic capability, not a checkbox.” — Dr. Dave
Chatterjee

“Leadership defines the cybersecurity culture of an organization.” — Sandeep Pauddar

“True compliance is about intent backed by disciplined action.” — Dr. Dave Chatterjee



