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Agenda and Discussion Plan 
 

 
ObjecMve 
 
By the end of this panel discussion, a4endees will: 

§ Understand why emphasizing people over technology is cri=cal to modern cyber 
defense. 

§ Learn strategies to integrate empathy, diversity, and collabora=on into cybersecurity 
culture. 

§ Discover how to align security design with human behavior and business opera=ons. 

§ Explore ac=onable tac=cs for talent reten=on, burnout preven=on, and legacy mindset 
transforma=on. 

 
Discussion Plan 
 
I. IntroducMon (5 minutes) 

§ Welcome audience 

§ Introduce topic: The human element as a paradigm shiG from a tech-dominated security 

mindset 

§ Introduce panelists 

§ Pose opening ques=on to all: 

“What does ‘people over technology’ mean to you in the context of cybersecurity 

leadership?” 

 

II. People-First Security Culture (10 minutes) 

Core Theme: Empathy and Collabora=on 

Guiding QuesMons: 

§ How can CISOs intentionally foster empathy and collaboration within cyber teams and 

across functions? 

§ Can you share a success story where collaboration across departments improved cyber 

posture? 



 3 

 

III. Human-Centric Security Architecture (10 minutes) 

Core Theme: Designing systems that work with—not against—human behavior and business 

opera=ons 

Guiding QuesMons: 

§ How do we build systems that account for cogni?ve overload, human error, and 

opera?onal priori?es? 

§ What are examples of “fric?onless security” that balances protec?on and usability? 

 

IV. Talent Strategy & Culture Shi[ (10 minutes) 

Core Theme: Retaining top talent, preven=ng burnout, reshaping legacy leadership mindsets 

Guiding QuesMons: 

• What are the most effec?ve ways to keep cyber talent engaged and growing? 

• How should cybersecurity leaders tackle burnout in high-pressure roles? 

• What legacy leadership habits must we re?re to stay resilient and relevant? 

 

V. Closing Comments and Q&A (10 minutes) 

 


